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WOLK INC CASE STUDY | CYBERSECURITY

Healthcare Security & Compliance
Modernization Across 25+ Facilities

Wolk Inc supported a healthcare network that needed stronger security controls, better audit
readiness, and more reliable visibility into operational risk. The organization was balancing sensitive
patient data, distributed systems, and compliance pressure across a growing footprint of hospitals and
clinical environments.

25+ 0

Facilities aligned under a more consistent security Security breaches reported since the program went live.
operating model.

98% HIPAA

Audit score reached after improving control coverage Security posture aligned to regulated healthcare
and visibility. requirements.

CLIENT SITUATION

The Underlying Risk Profile

The network had meaningful security work underway, but controls were not consistently enforced across
environments and reporting was too fragmented for leadership confidence. Audit readiness was uneven,
incident visibility needed improvement, and the internal team needed a clearer roadmap that combined
compliance, practical protection, and operational ownership.

file:///home/mk/mk/wolkinc-new/resources/case-study-healthcare-compliance.html

1/2



3/24/26, 8:31 PM Healthcare Security & Compliance Modernization | Wolk Inc Case Study

WOLK INC SCOPE EXECUTION TIMELINE

What We Delivered Program Phases

e Security posture assessment across systems, . .
Phase 1: Risk and control review

The current-state environment was

coverage. assessed for visibility gaps and

« Stronger IAM, encryption, and monitoring control inconsistencies.

identities, alerting workflows, and control

baselines aligned to regulated healthcare

delivery needs. Phase 2: Security baseline hardening

« Operational visibility improvements for threat Monitoring, identity, and protection
detection, response coordination, and measures were tightened across

leadership reporting. critical systems.

e Audit-readiness support with clearer evidence

paths, documentation standards, and control Phase 3: Audit-readiness support
mapping. Evidence flows and reporting

structures were improved for
* Prioritized remediation roadmap so the internal compliance confidence.

team could sustain progress after rollout.

Phase 4: Ownership transition

The internal team received the
roadmap, documentation, and
operating guidance for scale.

BUSINESS IMPACT
Outcome for Leadership and Operations

The healthcare network improved both its control posture and its organizational confidence. Security and
compliance teams gained better visibility into coverage and evidence, leadership had a clearer view of risk
posture, and operational teams were better equipped to manage sensitive systems without creating additional
delivery drag.

“The goal was not just to pass audits. It was to create a security operating model the organization
could actually run with confidence.”

Wolk Inc delivery summary

NEXT STEP

Speak with Wolk Inc about HIPAA-aligned security modernization, audit-readiness, or enterprise protection
programs.

Book Strategy Call
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https://wolkinc.com/contact#strategy-call

